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	Related CPAP Outcome
	

	Project Description and Key Lessons-Learned

	Brief description of context
	The establishment of a new legal and regulatory framework for NGOs in the Republic of Cyprus has been one of the main demands of civil society organizations for a long time. UNDP-ACT has been supporting dialogue on this issue since 2007. The current laws are not in step with European norms, while the reform process to date allayed the concerns of Cypriot CSOs. Since November 2013 UNDP-ACT has supported the NGO Initiative, a group of civil society organizations which is participating in the review process of the two draft laws proposed by the government, namely the new law on Public Benefit Organizations and the existing law on Associations, Foundations and Clubs.

	Brief description of project 
	The appointment of the Commissioner on Volunteerism and NGOs of the Republic of Cyprus in 2013 gave fresh impetus to ratify new NGO legislation created an opportunity for UNDP-ACT to step up its support to the modernization of the legal framework. Funding from UNDP-ACT has allowed experts from the Council of Europe and the European Center for Not-for-Profit-Law to support the NGO Initiative in technical discussions with the respective Ministries. Over the last 12 months this iterative process of drafting and comment has led to notable changes being incorporated into the   law.
In early March 2015 the draft law on Associations was finalized by the government and taken to the Parliament for the legislative oversight procedure. The NGO Initiative has been part of these parliamentary consultations. 
The new law that will allow NGOs to gain the status of Public Benefit Organizations was also re-drafted under the auspices of the ACT project and is being scrutinized by the legal service. The Government intends to send the law for Parliamentary approval in early 2016. 

In parallel to redrafting the legislation UNDP-ACT funded a consultative joint process which led to the development of a policy paper on the future of Cypriot civil society which was subsequently adopted by the Government of Cyprus. On this behalf study trip in Estonia for NGOs and government stakeholders was also organized in October 2014 to learn about their best practices.  The policy paper was the incentive for the organization of a set of workshops for civil servants, local authorities and NGOs in order to explore how they can work together more efficiently.

	Key project successes
	The major achievement of the project has been UNDP-ACT’s ability to position the NGO Initiative (an unofficial NGO group) to directly influence the re-drafting of the NGO legislation in the Republic of Cyprus.
The project also managed to build and strengthen the cooperation between civil society and government stakeholders. 

	Project shortcomings and solutions


	The main challenge of project was its very nature: an advocacy project to change government legislation and policy means that the implementing partners needs to adhere to the pace set by the government and try to move the process forward as much as possible. This meant that project activities couldn’t be planned in detail for many months ahead, since it wasn’t the Initiative driving the process. In order to resolve this issue and program activities that were relevant to the process and timely, the grant agreement was regularly amended to add activities or extend the project period. 

	Lessons learned
	The key lesson from the process was that it was key for the Initiative, with the support of UNDP-ACT, to establish close relationships with the government officials involved in the process and show that they had expertise in this area.  This was the only way for their positions to be heard and in order to move the process forward. 

In many occasions the NGO Initiative was the only group providing meaningful comments to the two laws to the government and it was challenging for both the government and the NGO Initiative to keep the process open to all, since the group was speaking on behalf of many organizations that supported it but did not represent all interests. This was problem mainly when the Associations legislation reached Parliament and certain organizations and MPs asked for the consultation process to re-open, which happen without again receiving any comments.  Various measures were taken to overcome this issue throughout the project period from the NGO Initiative, for example organizing NGO consultations on a regular basis and sending online information, letters to many civil society organizations. The best way to resolve this issue is for the government to establish better and more diverse consultation processes, a recommendation also includes in the policy paper produced within the project period. 
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